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REORGANIZATION PLAN FERDEC 18 2006

ALTERNATIVE ORGANIZATIONAL
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(Fach municipality in a School Union must be indicated
, separately)
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MSAD 10 _ MSAD 10

Contact Information:
RPC Chair
Name: Donald Guimond
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Reorganization Plan for Alternative Organizational Structure Cover Sheet

(Please attach Reorganization Plan as Exhibit A)

Required Elements

Law  [ltem WA[Completelln  [Not  Jidentified [Need ;

Reference ProgresslYet  {Barrier! |Assistance?

Started

[tem

Number

Sub- 2

Chapter 2 _ _ _ :

3.A(1) |SAUs included in Alternative Organizational Structwre | [X P
(AOS)

3.A{2} [Size of governing body 7
Composttion of governing body

Apportionment of governing body

S b [

3.A(3)  |Method of voting of the governing boc_iy

3.A(4) |Composition of local school committees

Powers of local school commitiees

% e

Duties of local school committees _
3.A(5)  {Disposition of real & personal school property )(
3.A(6) IDisposition of existing school indebtedness '

>

1(if not using provisions of sectior 1506)

Disposition of lease-purchase obligations

(if not using provisions of section 1506)

3.A(7)  [Assigument of school personnel contracts

Assignment of school collective bargaining agreements

Assignment of other school confractual obligations
3.A(8) {Disposition of existing school funds and existing financial
obligations _

3.A(9) [Transition plan that addresses the development of a
budget for the first school year

Transition plan that addresses interim parsonnel policies

3.A(10) |Documentation of the public meeting(s) held to prepare or
review reorganization plan

3.A(11) I|Explanation of how units that apémve reofgarﬂzaﬁon plan
will proceed if one or more units do not approve the plan

3.A(12) {Estimate of cost savings to be achieved

Sl X0 > I e e

3.A(13) {Such other matters 2s the governing bodies of the schoot
administrative units in existence on the effective date of x
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ﬂ 7 [this chapter may determine to be necessary ‘ i i 3 I o a o i 1

Parameters for Plan Development

Law Itern N/A {Complete|lnt Not  |Identified[Need
Reference i Progress|Yet  [Barrier® jAssistance®
Started
Tiem
INumber
Sub-
Chapter 2 B
3.B(1) {Enrollment meets requiremments
JC,{‘,mm'\SS:UnU‘ &praiﬂd C*L"W*"U'r‘l {
12,500 except where circumstances justify an exception”)
Sec. When viewed in conjunction with surrounding proposed
XXXX- lusits, may uot result in one or more municipalities being
36, denied the option to join an RSU (
Parameter )
B

3.B{2) |Comprehensive programming for all students gradesK - 12

Includes af least one publicly supported high school
3B(3)} [Consistent with policies set forth in section 1451
3B@#) [No displacement of teachers

Mo displacement of students

No closures of schools existing or operating during school
year immediately preceding reorganizatios, except as
permitted under section 1512

Sec. The plan must address how the school administrative unit

XXXX- {will reorganize administrative functions, duties and non-

36, instructionial personnel so that the projected expenditures of

Parameter|the reorganized school unit in fiscal year 2008-2009 for

I3 sysiem administration, transportation, special education and ;
facilities and maintenance will not have an adverse impact \A
on the instructional program6

Sec. A notice of intent to engage in planning and negotiations

XXXX- |with other school administrative units for the purpose of

36, 2.C |developing a reorganization plan to form an alternative K
orpanizational structure

2.C(1) A school administrative unit may be designated by the
commissioner as part of an AOS. The commissioner may
designate an SAU as part of an AOS ifthe cormissioner ]
finds that the proposed organizational structure will result }(
in:

Consolidation of system administration
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Consolidation of special education administration,
transportation administration and administration of business
functions including accounting, reporting, payroll, financial
management, purchasing insurance and auditing

o056/ 039

12/11/0811:44 Am

Adoption of a core curriculum and procedures for
standardized testing and assessment aligned with the system
of learning results established in Title 20-A, section 6209

Adoption of consistent school policies and school caledars
and a plan for consistent collective bargaining agreements

A plan for an AOS may include a collaborative agreement
nnder chapter 114 and must include an interlocal agreement
under Title 30-A, chapter 115. The plan must include
procedures for conducting a kindergarten through grade 12
budget approval pursuant to subparagraph (2)

2.0(2)

The budpet procedures of members of an AOS must
conform to the format and referendum procedures set forth
lin sections 1485 and 1486 for regional school units except
for the fime limits pursuant to section 1486, subsection 2.
The budget validation referendum for all members of the
AOS must be conducted on the same day

Collaborative Agreements

Yes

No

Dioes your plan currently include information/documentation on collaborative agreements?

{not required, but encouraged)

Exceptions to 2,500 minimom

Actual number of students (10/1/2006) for which the SAU is fiscally responsible: 1095

Wi amaine.gov/education/enroll/aproct/resident.html
{Exception Exception Claimed in Plan  |Documentation Provided?
(Please attach as Exhibit B)
Yes \/ No
Geography X
Demographics X
Hoonomics X
‘Transportation
Population Density X
Other Unigue Circumstances  §x )<
(isolated rural)
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Explanation of Barriers -

12/11/08 11:44 AM

Please use this section to explain any/all barriers identified on the previous page as a barrier in completing

your Reorganization Plan.

Law Reference/Required Element

Explanation of the barier

Assistance Needs -

Please use this section to describe your needs for assistance and from whom you need assistance.

Explanation of your assistance need _|Assistance needed from whom?

Law Reference/Required Element
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Signature/Title Z,/fm 3Q e Date /g —5-05 SAU g 0% 0
Signature/Title L =) Date 19 17 - 09 SAU ,ysaD 27
Eoter .
Signature/Title (/ jl Date SAU
Signature/Title Dato SAU
Signature/Title Date SAU
Sigﬁan:remﬂe Date SAﬁ '
Signature/Title Date SAU
Signature/Title Date SAU
Signature/Title Date SAU
Signature/Title Date SAU '
Signature/Title Date SAU
Si@ature!’]‘ itle Date SAU

(Duplicate as Needed)
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SAD 27 and SAD 10 Alternative Organizational Structure

A Plan for an Alternative Organizational Structure (A0S) as defined in Title 20-A Chapter
103-A, Subchapters 1-6.

3.A(1).
SAUs included in Alternative Organizational Structure (AOS)

The proposed Alternative Organizational Structure (AOS) includes the following administrative
units:

Maine School Administrative District 10

Maine School Administrative District 27

In the following plan, the above school admirisirative units are referred to collectively as SADs.

3.A(2)

Size of governing body, composition of governing body, apportionment of
governing body

The AOS Beard will be composed of at least13 directors. The Board will be comprised of the
current membership of the SAD 27 Board (12 members) and one appointee from the SAD 10
Board. Since SAD 27 Board members already represent proportionately the same population,
this configuration gives all board members votes approximately the same weight.

Terms of office will be the same as currently prescribed by the SADs.

3.A(3)
Method of voting of the governing body

SAD 10 currently includes only one town, Allagash. SAD 27 balances its voting by having one
representative from each of twelve wards of comparable size.

If voting were exactly commensurate with relative population, SAD 10 would have 4% of all
votes on the Board, and SAD 27 would have 96%. This would give SAD 10’s member a total of
40 votes, and SAD 27’s members, with 960 votes to split equally among 12 individuals, would
each have 80 votes. Rather than having one member with a vote worth ¥ of any other member,
it has been determined that every individual serving on the board will have one vote.



A majority of directors in number and voting power shall constitute a quorum. Terms of AOS
Board members will be dependent on the term of the SAD director in each seat. These terms are,
and will remain, staggered.

Director Compensation
Each director shall be compensated $25.00 for attending an AOS Board meeting.
Board Orientation and Operating Procedures

The AOS Board shall, on an annual basis at their first meeting following the annual appointment
of all of its directors, elect a chair and vice-chair and other officers as may be necessary. The
Board shall also adopt procedural rules (by-laws) for the regulation of its affairs and conduct of
its business, and may choose a name for the AOS.

Board Powers and Duties

o The AOS Board shall provide for the employment and discharge of a superintendent pursuant
to Title 20-A M.R.S.A. §1001, sub-§ 3 and chapter 101 subchapter 2.

» The AOS Board shall function as the “employer” responsible for the controlling, hiring,
establishing working conditions and compensation, supervising, disciplining and termination
for employees employed to carry out the functions related to the responsibilities of the
Central Office, enumerated in the Interlocal Agreement and in the following Role and
Responsibilities section.

e The AOS Board shall develop and adopt job descriptions for positions created to carry out
the functions related to the responsibilities enumerated in the Interlocal Agreement and the
Role and Responsibilities section.

o The AOS Board shall develop and submit to the voters of the AOS, as provided in the
interlocal agreement, an annual budget for the expenses related to carrying out the functions
related to the responsibilities enumerated in the Interlocal Agreement and in the Role and
Responsibilities section,

e The AOS Board shall develop and submit to the individual member SAD Boards for
adoption and implementation, a K- 12 core curriculum that meets the requirements of the
system of Learning Results established in Title 20-A M.R.S.A. §6209. The AOS Board will
ensure state requirements are met by developing and enforcing standards, and initiating
changes needed to remain compliant with State law.

e The AOS Board shall develop and submit to the individual member SAD Boards for
adoption and implementation, procedures for standardized testing and assessment aligned
with the system of Learning Results established in Title 20-A ML.R.S.A. §6209. The AOS
Board will establish minimums standards for testing and assessment and develop a policy for
enforcing these standards. Local school committees may choose to exceed these standards.

¢ The AOS Board shall develop and submit to the individual member SAD Boards for
adoption and implementation consistent school policies and school calendars.

e [t will not be necessary to adopt consistent collective bargaining agreements at this time,
since SAD 10 does not have employees. If the time comes that SAD 10 has its own




employees for local teachers, these teachers will be covered by the same collective
bargaining unit as SAD 27.

¢ The AOS Board may accept and receive money or other property, outright or in trust, for any
specified benevolent or educational purpose. In accepting money or other property, the AOS
Board shall be subject to the same provisions of law (20-A M.R.S.A. §1476 sub-§6) as an
RSU.

o The AOS Board shall have the necessary and incidental powers in dealing with unforeseen
contingencies related to the carrying out the functions related fo the responsibilities
enumerated in the Role and Responsibilities section, but shall not have any power or
responsibility with respect to any and all responsibilities retained by the individual member
SADs.

Reles & Responsibilities

The AOS Board has important responsibilities during the transition between local approval of the
referendum adopting this plan, and the operational date of the AOGS. These are described in
Section 3. A (9). The AOS has no authority to close schools.

Once the AOS is operational, the AOS Board will provide the leadership for the AOS
administrative functions, including system administration; special education administration,
curriculum development and assessment, transportation administration and business functions;
and adoption of consistent school policies, school calendars and collective bargaining
agreements. The Board will adopt and oversee a core curriculum for the region and procedures
for standardized testing and assessment aligned with the system of Learning Results established
in Title 20-A, section 6209.

The roles and responsibilities of the AOS Board are primarily to govern the functions and
oversee the staff of the Central Office. The AOS Board will hire the Superintendent, approve
other administrative hires, develop general policies for the region, approve Central Office
budgets and their administration, facilitate cost and subsidy distribution, and serve in any other
capacity that enhances the services to, and efficiencies of the individual SADs. Other functions
that may also be coordinated by the Ceniral Office include technology planning, federal program
coordination, adult education, and school nutrition.

The table below has been developed to further clarify and delineate the roles and responsibilities
for the core functions of the Central Office and the AOS Board.



Core Functions of AOS

AOS Beard/Central Office

System Administration

Hires Superintendent and employs all Central Office staff.
Provides equitable system administration to all SAUs.
Oversees administrative needs of Central Office/AOS including
liability and legal coverage.

Business Functions

Acts as fiscal agent for all SAUs in the region for every
purpose, including payroll. Develops AOS Central Office
Budget and coordinates with local school boards to develop
local budgets. Prepares all required state and federal reports.
Employs Business Manager.

Transportation

Oversight of transportation budget, coordination among local

| transportation programs, fulfilling paperwork requirements.

Employ Transportation Director.
Use DOE software to propose more efficient bus routes to
SAUs.

Special Education

Assumes responsibilities for administration of special ed.
Cooperates with in-school staff to evaluate student needs.
Employ Special Education Director.

School policies and Calendars

Develop policies and school calendar that both SADs will
adopt.

CBAs Superintendent fulfills designated administrative function for
CBAs. Negotiate any future CBAs for Central office
employees.

Core Curriculum Adopt a core curriculum for the region and procedures for

assessment aligned with Learning Results. Employ Curriculum
Coordinator.
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3.A(4)
Composition, powers and duties of local school committees

Both existing SADs will remain intact, with their current boards in place and reelected as
currently occurs, unless the size and election process is changed by their member communities in
the future.

SAD 27°s Board members alone will make decisions regarding EK-12 education in their district.
The SAD 10 Board will develop their local budget, which will be administered by the AOS.

Functionaily, the SAD 27 Board could meet monthly for an hour to discuss EK-8 issues, then
they would be joined later by the SAD 10 representative to work on AOS issues. This method
would minimize meetings and staff time.

It is anticipated the SAD 10 Board will meet only three times a year. These meetings will be
staffed by the Superintendent.

Local school hoards retain conirol currently exercised over their local budgets, with the
exception of hiring any staff that will work for the Ceniral Office. Local principals, teachers and
other in-school staff are employed by the local SAIY and will be selected in compliance with
state law. The local boards will continue to negotiate collective bargaining agreements for local
school employees, working with the AOS to manage and administer these contracts.

Local boards also:

s work with the Superintendent and Business Manager to develop budgets

e retain oversight of local transportation scheduling, maintenance, fleet upgrades and other
related responsibilities, working with the Transportation Director in the Central Office.

e retain oversight of in-school staff for special education, and other programming which is
administered by the Central Office.

s cooperate with the AOS board on creating consistent school policies and school
calendars, and implementing core curriculum.

Except for responsibilities of the Central Office and Board, the locals school boards retain
powers and duties described in state statute (20-A, Part 2, Chapter 101 §1001-1004).

The table in Section 3 A (2-3) delineates responsibilities of AOS Board.

3.A(5)
Disposition of real & personal school property

All real and personal school property, and all incumbent responsibilities associated with that
property, will be retained by the current SADs. As needed, property owned by SADs may be
leased to the AOS, or purchased by the AOS at a future date.




3.A(6)
Disposition of existing school indebtedness and lease purchase obligations.

All existing school debt will be retained by the SADs that incurred the debt. The AOS may act
as a fiscal agent to pay the debt on behalf of those SADs. All lease purchase obligations made
by the existing SADs will continue to be held by that SAD, unless the function of the leased
property is specific to the functions of a Central Office. In that case, the lease or lease purchase
obligations will be transferred to the AOS. A list of existing debt and lease purchase obligations
is attached as Exhibit 6A in the Appendix.

3.A(7)
Assignment of school personnel contracts

All personnel contracts for current Central Office employees will be assigned to the AOS, as of
July 1, 2009.

All other personnel and related contracts, including Collective Bargaining Agreements, will be
retained by SAD 27 under existing conditions.

AOS Personnel Contracts. A list of all written individual employment contracts related to
Central Office functions is attached as exhibit 7-A. Pursuant to Section XXXX-43(5), individuals
on the list who are employed on the day before the operation date of the AOS shall become
employed by the AOS as of the operational date, and their contracts shall be assumed by the
AOS on the operation date. This provision does not prevent existing SAUs from terminating or
not renewing the contracts of employees in accordance with applicable law before the
operational date of the AOS. The list shall be updated and made final no later that the day before
the operational date of the AOS.

A list of all Central Office employees who do not have written individual employment contracts
is attached as Exhibit 7-B. Pursuant to Section XXXX-43(5), individuals on the list who are
employed on the day before the operation date of the AOS shall become employed by the AOS
as of the operational date. The list shall be updated and made final no later that the day before
the operational date of the AOS.

The duties and assignments of all Central Office employees transferred to the AOS shall be
determined by the Superintendent or his/her designee in conjunction with the AOS Board. The
duties and assignments of all school personnel under local board jurisdiction shall be determined
by the local school boards in conjunction with the AOS Superintendent.

The existing SAUs will update lists of contracted and non-contracted employees noted in
section 3.A(7). no later than June 30, 2009

Assignment of school collective bargaining agreements



School Collective Bargaining Agreements Collective bargaining agreements to which the SAD
27 is a party shall be retained by SAD 27, and will not be transferred to the AOS. No Central
Office employees are currently covered under Collective Bargaining Agreements.

It is not necessary to develop a plan to make all collective bargaining units consistent, as SAD
10 does not have employees. Any future employees that may be hired by SAD 10 will be
covered under the same CBU as SAD 27.

The Superintendent will fulfill the designated function of the CBA Administrator on behalf of
the SADs.

Assignment of other school contractual obligations
Other non-employment school contractual obligations will be assigned as follows:

e Contracts in place before July 1, 2009 that affect only the k-12 schools under the
jurisdiction of a local SAD will remain with that SAD. The AOS will act as the fiscal
agent in meeting those obligations.

e Contracts in place that affect Central Office functions will also remain with the SAD that
initiated the obligation, and the AOS will pay those obligations from its Central Office
budget.

e The AOS will be the sole party to any future contracts relating exclusively to Central
Office functions, unless a policy is in place that allows an exception.

The Table titled Exhibit 7 C lists all exisiting obligations and whether the AOS or SAU has
responsibility.

3.A(8)
Disposition of existing school funds and existing financial obligations

Funds in bank accounts belonging to current SADs will remain in those accounts. Financial
obligations of each SAD will be paid on behalf of the SAD by the AOS acting as their fiscal
agent, except for obligations specific to Central Office functions, which will be paid from the
AQOS budget.

3.A(9)
Transition plan that addresses the development of a budget for the first school
year

Interim and Initial AOS Board:

Upon a favorable referendum vote in a sufficient number to form the AOS, SAD 10 wili appoint
a Board member to join the SAD 27 Board in forming the AOS Board. As a transitional measure,



SAD 27 will transfer their Superintendent contract to the AGS, and that Superintendent will
complete the term of his current contract. After that time, the AOS will advertise the position,
and select a Superintendent. The current SAD 10 Superintendent does not have a contract.

The SAD 27/A0S Superintendent will take responsibility for filing the names of the AOS Board
with the Department of Education. The newly formed District office of the AOS will follow the
current MSAD No.27 personnel policies.

Once a Certificate of Organization is issued by the State Board of Education, the AOS board is
officially seated and will have all the transitional powers and duties described in 20-A§1461-A
relevant to an AOS, including selection of a superintendent, budget preparation and approval,
authorization to set up accounts and expend funds, and acting as a fiscal agent, The AOS Board
will assume all tasks necessary to allow the AGS to be operational on July 1, 2009.

Initial Budget:

The existing school boards and superintendents of the SADs within the region shall begin a
process for developing proposed budgets for educational programs and services within their
SAD, including cost savings that are expected to result from reorganization. The AOS shall
consider changes in operations that may be necessary in order to reduce the costs of
administration, special education, building maintenance and transportation without adversely
affecting the educational program.

A proposed FY 2010 budget and supporting documentation shall be developed in time for its
presentation to and consideration by each local Board of Directors, and the newly seated AOS
Board of Directors.

During the interim period, start-up costs of the AOS will be apportioned to the existing SADs
according to the cost sharing formula developed and included in Section 3.A 13.

During the interim period, the AOS boatd shall be authorized to take all other actions and shall
have all other authority provided under state law to prepare for the AOS to become operational
on July 1 of the first operational year; including the authority to open and maintain accounts, to
incur expenses, and conduct other business, including initiating and managing the budget
validation referendum process.

A budget approval process and validation referendum will be carried out as required by law, and
is described in detail in the Interlocal Agreement.



3.A(10)
Documentation of the public meeting(s) held to prepare or review
reorganization plan

An RPC meeting, open to the public, was held on December 4, 2008, to create an AOS plan for
SAD 10 and 27. This plan will be submitted to local boards for approval in December.

Public Hearings for the Plan will be held on the following dates:

SAD 10: January 13, 2009, Allagash Gym, 6:30 pm
SAD 27: January 15, 2009, Fort Kent Community High School Gym, 7 pm.

It is the intent of the RPC to televise the hearings on the local channel 4.

The referendum will be held Tuesday, January 27, 2009

3.A(11)
Explanation of how units that approve reorganization plan will proceed if one
or more units do not approve the plan

Neither SAD 10 nor SAD 27 will be able to go forward in an AOS unless voters in both SADs
vote to approve the plan. If this is the case, both school boards will evaluate the resuits and
determine whether to go forward with a new plan, or seek different pariners.

3.A12)
Estimate of cost savings to be achieved

There will be approximately $10,000 in administrative savings realized by eliminating one part
time superintendent position. The AOS will use transportation routing software to seck further
savings. No additional staff will be needed, and if other SAUs request to join the AOS later on,
further efficiencies may be realized.

Penalties
Any SAD that votes against the plan will be subject to the following penalties:

MSAD 10 $5810
MSAD 27 $169,537

Details on how the penalties were calculated can be seen at www.maine.gov/education/reorg.
Select Planning and Resources from the index.

3.A(13)



Such other matters as the governing bodies of the school administrative units
in existence on the effective date of this chapter may determine to be
necessary

Subsidy Allocation and Cost Sharing
Subsidy Allocation

The AOS will receive all state education subsidy for the region. The Interlocal Agreement
contains a State Subsidy Allocation Policy, a method for allocating the subsidy, and includes
conditions for changing the allocation method. The subsidy allocation portion of the Interlocal
Agreement will be based on a contract currently in place for providing education to SAD 10
students.

Cost Sharing

The local share of SAD budgets will be shared among member communities of that SAD, as is
currently the practice. Additional local funds raised to meet an individual SAU’s budgetary
needs would continue to be shared among the municipalities within the individual unit on the
basis of the fiscal capacity of each member municipality.

‘The AOS budget shail be allocated on a per pupil basis.

Interlocal Agreement

The creation of an AOS is enabled by state law, but it is governed by an Interlocal Agreement
between the existing SADs. The Interlocal Agreement is attached to and included as part of this
plan. Unless otherwise provided by law, the Interlocal Agreement governing the AOS may be

terminated in accordance with the conditions for termination included as part of the agreement..

In the event of a conflict between provisions in the plan and the Interlocal Agreement, the
provisions of the Interlocal Agreement shall control.

Career & Technical Education Programs
The AOS Board will review the current CTE agreement that created the St. John Valley

Technology Center and recommend changes that will incorporate the role of the AOS. The AOS
Board will review CTE programs around the region.

10



ATTACHED:

INTERLOCAL AGREEMENT

APPENDIX

6A- Debt and Lease Purchase Obligations

7A-Individual Employment Contracts

7B-All Central Office Employees with no written contracts
7C-Other Contractual Obligations

10A- List of RPC Meeting Dates
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SAD 27 & 10 408 — Attachment A

INTERLOCAL AGREEMENT
ST. JOHN VALLEY ALTERNATIVE ORGANIZATIONAL STRUCTURE
30-A M.R.S.A. CHAPTER 115

Agreement made as of December 11, 2008 between Maine School Administrative
District No. 10 (“MSAD #10”), a Maine school administrative district with a mailing
address of P.O. Box 7, Wallagrass, Maine 04781; and Maine School Administrative
District No. 27 (“MSAD #277), a Maine school administrative district with a mailing
address of 23 W. Main Street, Suite 101, Fort Kent, Maine 04743; (hereinafier the
“Member School Units™);

WHEREAS, subject to certain conditions of approval, the Member School Units
intend to form an Alternative Organizational Structure (hereinafter “A0OS”) within the
meaning of PL 2007, ¢. 240 Pt. XXXX, §36, sub-§2(c) and 20-A M.R.S.A. §1, sub-
§26(c) for administration of certain aspects of their respective school systems; and

- WHEREAS, the Member School Units intend to share services with respect to
system administration, transportation administration, special education administration,
and administration of business functions including accounting, reporting, payroll,
financial management, purchasing, insurance, and anditing; and

WHEREAS, the Member School Units propose to adopt a core curriculum,
common procedures for standardized testing and assessment aligned with the system of
learning results, consistent school policies and school calendars, and a plan for consistent

collective bargaining agreements; and



St. John Valley AOS - Antachment A

WHEREAS, the Member School Units intend to work together to identify
additional areas where they may be able to achieve cost savings and/or enhanced
educational programming and opportunities for students; and

WHEREAS, the Member School Units are public agencies of the State of Maine
within the meaning of Chapter 115 of Title 30-A of the Maine Revised Statutes; and

WHEREAS, 30-A M.R.S.A. §2203 provides that any powers, privileges or
authority exercised or capable of exercise by a public agency of the State of Maine may
be exercised jointly with any other public agency of the State of Maine by means of an
Interlocal Agreement;

NOW, THEREFORE, subject to certain conditions of approval as stated in
Paragraph 17 hereof, the Member School Units enter into an Interlocal Agreement
pursuant to Title 30-A M.R.S.A. Chapter 115 as follows:

1. Purpose. The purpose of this Intertocal Agreement is to reorganize the
Member School Units into an Aliernative Organizational Structure (“AOS™) in order to
achieve to goals of Maine’s School Reorganization Law, PL 2007, Ch. 240 as amended,
including enhanced student educational achievement and greater efficiency in the
administration of public school programs.

2. Reorganization Plan for an AQS. The Member School Units have formed a

Reorganization Planning Committee (hereinafter “RPC”) for the purpose of developing a
school reorganization plan for an AOS pursuant to Maine’s School Reorganization Law
(hereinafter “School Reorganization Plan™). The Member School Units agree to work

with the RPC to develop a School Reorganization Plan for an AOS which can be
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submitted to the Commissioner of Education for approval and then submitted to the
voters for approval at referendum in accordance with Maine’s School Reorganization
Law.

3. Creation of Legal and Administrative Entitv. The inhabitants of and the
territory within the Member School Units is hereby created as a body politic and
corporate under a name to be determined upon organization, as an alterpative
organizational structure within the meaning of PL 2007, c¢. 240, Pt. XXXX §36(2}C), a
school admiﬁistratiVe unit within the meaning of 20-A M.LR.S.A. §1(26) and 30-A
M.R.S.A. §2252, a quasi-municipal corporation within the meaning of 30-A MLR.S.A.
§2351(4), a public agency within the meaning of 30-A M.R.S.A. Chapter 115, and a
political subdivision within the meaning of 14 MLR.S.A. Chapter 741, §8102(3), and it
shall have all other governmental authority and immunity as may be provided by any
other applicable law.

4. AOS Board of Directors. The Alternative Organizational Structure

established pursuant to this Interlocal Agreement shall be governed by an AOS Board of
Directors comprised of representatives of the school boards of each Member School Unit.
The AOS Board shall be comprised of the board members of SAD 27, each of whom
represents a proportional number of the population, and one member of SAD 10. The
members of the resulting AOS Board will each have one vote.

5. School Systems of Member School Units. Within each of their respective

jurisdictions, Member School Units are currently responsible for operation of the

following school grades:
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Member School Unit Grades
M.S.AD. #10 None; tuitions students to M.S.A.D. #27
M.S.AD. #27 EX-12

6. Powers. Authority and Responsibilities. There shall be an AOS central

office under the direction and control of the AOS board of directors serving all of the
Member School Units. The AOS central office shall include without limitation a
superintendent of schools, business manager, transportation director, special education
director, and curriculum coordinator, provided that one person may hold more than one
of these positions. The respective powers and duties of the AOS board of directors and
superintendent of schools shall be governed by State law. The AOS board of directors
shall be responsible for overseeing system administration, transportation administration,
special education administration, administration of business functions (including
accounting, reporting, payroll, financial management, purchasing insurance and auditing)
and development and maintenance of a core curriculum and procedures for standardized
testing and assessment aligned with the system of leamning results for all of the Member
School Units in the AOS.

The AOS board of directors shall adopt consistent school policies and consistent
school calendars in conjunction with the school committees or school boards of the
Member School Units.

More specifically, in furtherance and not in limitation of the powers and
responsibilities of the AOS board of directors as described above, the powers, authority

and responsibilities of the AOS board of directors shall include the following:
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a. Oversee the operation of the AOS central office;
b. Annually develop and obtain voter approval for the AOS budget;

C. Apportion to each Member School Unit its share of the AOS budget in
accordance with the AOS cost sharing formula;

d. Oversee central office business services, including accounting, reporting,
payroll, financial management, insurance purchasing and auditing for the
Member School Units;

e. Accept and oversee the administration of balances, carryover funds, reserve

accounts and other assets transferred to the AOS under the School
Reorganization Plan and oversee the expenditure of other reserve funds as
approved through the AOS budget process and as permitted by applicable
law;

f. Own or lease and oversee management of the AOS central office property
and equipment;

g. To the extent permitted by law, authorize and oversee administration of
construction and renovation projects or any part of such projects that
pertain to the AOS central office;

h. To the extent permitted by law, assume and incur debt or obtain other
financing for the AOS central office, in addition to the authority of one or
more Member School Units to incur debt for that purpose;

i Oversee administration of federal, state and other grants not overseen by
the school committees or schoo! boards of the Member School Units;

iR Oversee filing of all required state and federal reports for the AOS and the
Member School Units;

k. Employ AOS central office personnel and oversee administration of their
wages, hours, and working conditions;

L. Maintain appropriate supervision and evaluation criteria and policies
applicable to AOS central office employees;

m.  Oversee negotiation and administration of consistent collective bargaining
agreements and maintenance in the AOS central office of personnel records
of all AOS and Member School Unit employees;
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7.

Oversee and maintain an EK-12 core curriculum for Member School Units
and procedures for standardized testing and assessment aligned with the
system of learning results;

Adopt consistent school policies in conjunction with the school boards of
the AOS Member School Units;

Oversee administration of transportation systems for the AOS Member
School Units and administration of bus purchases and debt repayment;
authorize the purchase of buses by the AOS;

Oversee administration of bookkeeping and reporting requirements for
school lunch programs for the AOS Member School Units;

Accept and oversee expenditure of gifts to the AOS central office;
Adopt a consistent school calendar for the AOS Member School Units;
Oversee contracts and lease agreements relating to the AOS;

Distribute state subsidy among the Member School Units in accordance
with the state subsidy distribution method described in paragraph 10;

Oversee the administration of this Interlocal Agreement and, as deemed
necessary from time to time, propose amendments to this Interlocal
Agreement for approval by the voters of the Member School Units;

Authorize the superintendent of schools, subject to such limitations as the
AOS board of directors may in its discretion determine, to designate one or
more employees of the AOS or Member School Units with administrative
certification from the State of Maine to attend meetings of the board of
directors of the AOS and school boards of Member School Units in place of
the superintendent of schools.

Other Educational Improvements and Cost Savings.

The AOS and the Member School Units shall work together in a cooperative

manner under the leadership of the AOS board of directors and the superintendent of

schools to identify and implement additional measures to improve student achievement
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and create efficiencies in the delivery of educational services within and among the
Member School Units in the AOS.

8. Budget Adoption Procedures. The AOS board of directors shall develop
cach year a budget for the AOS which shall be submitted to an AOS budget meeting of
the voters of all of the Member School Units prior to calling the budget meetings of the
Member School Units. The AOS budget meeting shall be conducted in accordance with
the suminary cost center budget format, to the extent applicable to the AOS budget, and
the budget meeting procedures applicable to a regional school unit, except that the duties
of the regional schdol unit board shall be performed by the AOS board of directors. The
AOS budget must be approved by a majority of all the voters from AOS Member School
Units at the AOS budget meeting, not by a majority of the voters from each Member
School Unit. Following the AOS budget meeting, the AOS board of directors shall notify
the Member School Units of their respective shares of the AOS budget as approved at the
AOS budget meeting calculated in accordance with the cost sharing method in paragraph
9. The school board of each Member School Unit in the AOS shall then develop its own
school budget, including its share of the AOS budget, and submit it to the voters of that
Memiber School Unit for approval at a meeting of its legislative body in accordance with
applicable law. Following the budget meetings of the AOS and each Member School
Unit, the AOS and each Member School Unit shall conduct a budget validation
referendurma on its budget in accordance with applicable law, except that the 14 day time
limit between a budget meeting and a budget validation referendum shall not apply. The

AOS and each Member School Unit shall conduct its budget validation referendum on a
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uniform date as determined by the AOS school board. The AOS budget validation
referendum shall be conducted in accordance with the budget validation referendum
procedures applicable to a regional school unit, except that the duties of the regional
school unit board shall be performed by the AOS school board. The AOS budget must be
validated by a majority of all the voters from Member School Units participating in the
referendum, not by a majority of the voters participating in the referendum from each
Member School Unit. The budget of each Member School Unit must be validated by a
majority of the voters participating in the referendum from that Member School Unit. If
the budget of the AOS or a Member School Unit is not approved at the budget validation
referendum, the AOS or that Member School Unit shall repeat the budget adoption
process until its budget is approved at both a budget meeting and budget validation
referendum. Each Member School Unit’s final share of the AOS budget shall be
determined based on the final AOS budget as approved at both an AOS budget meeting
and AOS budget validation referendum. The budget validation referendum procedure
may be discontinued by the voters of the AOS, and the budget validation referendum
procedure for the budget of a Member School Unit may be discontinued by the votes of
that Member School Unit, after three years in accordance with the law applicable to a
regional school unit. The AOS shall not have taxing power and the allocation of AOS
costs to each Member School Unit under the cost sharing method in paragraph 9 shall not
constitute the assessment of a tax. The Member School Units shall be solely responsible

for raising taxes to pay their respective shares of the AOS budget. Each Member School
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Unit’s share of the AOS budget shall be paid to the AOS as a contractual obligation under
the terms of this Interiocal Agreement.

9. Cost Sharing of AOS Budget. The M.S.A.D. No. 10 share of the AOS

budget shall be determined on the basis of their respective number of students on April 1
and October 1 of the preceding calendar year or the sum of $8000.00 whichever is less.
1t is the intent of this agreement that M.S.A.D. NO. 10 will not pay more for
administrative costs as a member of the AOS than it did as a stand-alone school unit.
M.S.A.D. NO. 27 shall document administrative costs that result directly from doing
M.S.A.D. NO. 10 business. Such costs will include hours of superintendent time, clerical
time at the hourly rate paid during the 2008-2009 school year, mileage at the federal
allowable rate and any incidental expenses for supplies incurred for M.S.A.D. No.
10.business. If M.S.A.DD. No. 27 can document administrative costs in excess of
$8000.00 per year, the assessment for administrative costs may be adjusted to reflect the
actual increased cost, or an amount no greater than the cost of living adjustment for the
previous year whichever is the lesser amount. An administrative costs audit shall be
conducted every three years with the first audit being done at the end of the 2011-2012
budget year.

10. M.S.A.D. NO. 10 and M.S.A.D. NO. 27 maintain a Tuition and
Transportation Agreement (See Attached). M.S.A.D. NO. 10 will continue to pay for
tuition and transportation {0 M.S.A.D. No. 27 according to the terms of the agreement.

The agreement will be reviewed by both school boards on a five-year basis. If the school
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boards of M.S.A.D. NO. 10, NO. 27 and the AOS board agree, the terms of the contract
may be changed.

11.  Distribution of State Subsidy. The AOS school board shall distribute state

subsidy received by the AOS as follows:

a. State Subsidy Distiribution Policy. The AOS school board, with the advice

of the superintendent of schools and such other legal and accounting advice
as the AOS school board deems necessary, shall annually distribute the
State education subsidies to be received by the AOS among the AOS
Member School Units so that the distribution of Statc subsidy to each
Member School Unit reflects as accurately as is reasonably practical the
amount of State subsidy that that Member School Unit would receive if it
were a stand-alone unit and not a member of an AOS.

b. Initial Method of State Subsidy Distribution. Beginning in Fiscal Year

2009-10, the AOS school board shall distribute state education subsidy
received by the AOS among its Member School Units in accordance with
the following initial method of State subsidy distribution:

(i) To the extent that the AOS receives an allocation for debt service,
that ailocation shall be reassigned to the Member School Units
responsible for those debt service costs. Since M.S.A.D. NO. 10 has
no debt, the debt service allocation will remain with M.S.A.D. NO.

27.

10
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(i)

(iti)

(iv)

To the extent that the AOS receives an allocation for gifted and
talented expenditures, that allocation shall be reassigned to the
Member School Units in proportion to their respective gifted and
talented expenditures in the year two years prior to the year of
allocation (hereinafier the “base year™); Since the programming for
gifted and talented students is included in the tuition payment, the
gifted and talented allocation will remain with M.S.A.D. NO. 27.
To the extent that the AOS receives an allocation for career and
technical education expenditures, that allocation shall be reassigned
to the Member School Units in proportion to their respective net
career and technical education expenditures in the base year after
subtracting any revenues received from other units for career and
technical education. Since the career and technical education
program participation is included in the tuition agreement, the carcer
and technical education allocation will remain with M.S.A.D. NO.
27.

To the extent that the AOS receives an allocation for bus purchases,
that allocation shall be reassigned to the Member School Units
responsible for those bus purchase costs. Since M.S.A.D. NO. 10
owns no buses, the bus purchase allocation will remain with

M.S.A.D. NO. 27.

11
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)

(vi)

(vii)

(viii)

To the extent that the AOS receives an allocation for special
education, that allocation shall be reassigned to the Member School
Units in proportion to their respective special education expenditures
in the base year. Since M.S.A.D. No. 27 will be providing special
education services to M.S.A.D. No. 10 students, the special
education allocation will remain with M.S.A.D. NO. 27.

To the extent that the AOS receives an allocation for transportation,
that allocation shall be reassigned to the Member School Units in
proportion to their respective transportation expenditures in the base
year Since M.S.A.D. NO. 10 pays a per mile cost for transportation
according to the Tuition and Transportation Agreement, the
transportation allocation will remain with M.S.A.D. NO. 27.

To the extent that the AOS receives an allocation for a EK-8 small
school adjustment or 9-12 small school adjustment, that allocation
shall be reassigned to the Member School Units on the basis of the
number of small schools eligible for that adjustment located in each
Member School Unit in the base year. Since M.S.A.D. NO. 10
operates not schools, the small school adjustment will remain with
M.S.A.D. NO. 27.

To the extent that the AOS receives an allocation for EK-8
disadvantaged students, that allocation shall be reassigned to the

Member School Units in proportion to their respective number of

12
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students eligible for that allocation in the base year. Since the
education of disadvantaged students is provided in the tuition
agreement, the EK-8 disadvantaged students allocation will remain
with M.S.A.D. NO. 27.

(ix) To the extent that the AOS receives an allocation for 9-12
disadvantaged students, that allocation shall be reassigned to the
Member School Units in proportion to their respective number of
students eligible for that allocation in the base year. Since the
education of disadvantaged students 9-12 is included in the tuition
agreement, the 9-12 disadvantaged students allocation will remain
with M.S.A.D.NO. 27.

(x)  To the extent that the AOS receives an allocation for K-8 limited
English proficiency students, that allocation shall be reassigned to
the Member School Units in proportion to their respective number of
students eligible for that allocation in the base year. Since the
education of K-8 limited English proficiency students is provided by
the tuition agreement, the allocation for K-8 limited English
proficient students shall remain with M.S.A.D. NO. 27.

(xi) To the extent that the AOS receives an allocation for $-12 limited
English proficiency students, that allocation shall be reassigned to
the Member School Units in proportion to their respective number of

students eligible for that atlocation in the base year. Since the

13
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(xii)

(xiii)

(xiv)

(xv)

education of 9-12 limited English proficiency students is provided
by the tuition agreement, the 9-12 limited English proficiency
allocation shall remain with M.S.A.D. NO. 27.

The remaining balance of the AOS’ total allocation, after subtracting
the amounts reassigned to Member School Units under subparagraph
(i) through (xi), shall be reassigned to the Member School Units.
M.S.A.D. NO. 10 shall receive an amount equal to the minimum
subsidy allocation it would have received as a stand-alone school
unit.

Any municipality entitled to a special education adjustment under
20-A M.R.S.A. §15689(1-A) shall receive that adjustment as a
reduction of its required local contribution as provided in that
section;

Any Member School Unit entitled to a debt service adjustment under
20-A M.R.S.A. §15689(2) shall receive that adjustment as a
reduction of its required local contribution;

The State subsidy received by the AOS, after any adjustments
required by subparagraphs (xiii) and (xiv), shall be distributed to the
Member School Units in proportion to the amount, if any, by which
the total allocation of each Member School Unit as reassigned in
accordance with subparagraphs (i) through (xii} exceeds the property

fiscal capacity of that Member School Unit multiplied by the full

14
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value education mill rate for the year of allocation. M.S.A.D. No. 10
shall receive an amount no less than the minimum subsidy it would
receive if it remained a stand-alone school unit.

c. Retention of Allocation Flexibility. The Member School Units recognize

that the Maine Legislature has a history of making changes to Maine’s
school funding formula, that other circumstances may change, and that it is
not possible to include in this Interlocal Agreement a precise formula for
allocating State subsidy among Member School Units that will achieve the
goals of the State subsidy allocation policy described in subparagraph a
above in fiture years. To retain flexibility in the method of allocating State
subsidy among Member School Units, the AOS school board, by a two-
thirds vote of its full membership, may propose modifications to the initial
method of State subsidy allocation described in subparagraph b above
order to better achieve the State subsidy allocation policy set forth in
subparagraph a above. Such proposed modifications must be approved by
the school boards or school committees of all of the Member School Units
prior to implementation. In no case will M.S.A.D. No. 10 receive less than
the minimum subsidy amount it would have received as a stand-alone

school unit plus any special education expenditure adjustment.

11.  Real Estate and Personal Property. All real and personal property

belonging to Member School Units shall remain the property of those Member School

Units. Any real estate or personal property acquired for the operation of the AOS shall
15
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be owned by the AOS. In the event of dissolution of the AOS, such property, or the
proceeds from the sale of such property, shall be distributed to the Member School Units
in proportion to the average over the three preceding fiscal years of their respective
contributions to the AOS budget under the AOS cost sharing method. M.S.A.D. No. 10
will not contribute to the acquisition of property for the AOS and will therefore not be
entitled to a share of any such property.

12.  School Closing. The closing of a school within a Member School Unit in

the AOS shall be determined by the governing body and voters of that Member School
Unit in accordance with applicable law. The AOS school board and the voters of the
AOS shall have no authority to close a school within a Member School Unit.

13.  Duration. This Interlocal Agreement shali remain in effect from the date
that the AOS becomes operational until this Agreement is terminated either pursuant to
Paragraph 16 or by operation of law.

14. Termination of Participation of Member School Unit. The participation of
a Member School Unit in this Interlocal Agreement and the AOS may be terminated for
cause upon the failure of a Member School Unit to conform to the statutory requirements
applicable to alternative organizational structures, including without limitation, failure to
implement the core curriculum, procedures for standardized testing and assessment,
consistent school policies and school calendars, and/or the plan for consistent bargaining
agreements approved by the AOS school board. Prior to any such termination, the AOS
school board shall provide the non-conforming Member School Unit with written notice

of its failure to conform to AOS statutory requirements and shall provide a 90 day

16
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opportunity to cure. If the Member School Unit fails to cure the non-conformity within
the 90 day cure period, the AOS board of directors shall submit to the Commissioner of
Education a plan for termination and equitable distribution and/or compensation with
respect to that Member School Unit’s proportionate share of the assets of the AOS. Upon
approval of the Plan by the Commissioner, the Member School Unit’s participation in the
AOS and this Interlocal Agreement may be terminated by a vote of a majority of all the
Members of the AOS school board, including those from the Member School Unit whose
termination is under consideration. The termination of a Member School Unit’s
participation shall become effective as of the end of the then current AOS fiscal year.
Upon the termination of a Member School Unit’s participation in the AOS, the AOS shall
make a distribution of property and/or provide compensation to the terminated Member
School Unit as provided in the plan approved by the Commissioner.

15. Withdrawal of Member School Unit. Unless otherwise provided by law, a

Member School Unit may withdraw from participation in the AOS upon approval by the
Commissioner of Education of a Plan of Withdrawal prepared by the school board or
school committee of the Member School Unit seeking to withdraw from the AOS and
thereafter approved by the voters of that Member School Unit as may be provided in the
Plan of Withdrawal approved by the Commissioner of Education. Before approving a
Plan of Withdrawal pursuant to this section, the Commissioner of Education shall give
written notice and an opportunity to be heard to the AOS board of directors and the other
Member School Units in the AOS. The Commissioner of Education may require the

AOS board of directors and the school board of the Member School Unit secking to

17
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withdraw to participate in mediation prior to approval of a Plan of Withdrawal by the
Commissioner of Education and the voters of the withdrawing Member Schoei Unit. The
Commissiconer of Education may approve, approve with conditions, or deny a Plan of
Withdrawal. Upon approval of a Plan of Withdrawal, the AOS shall make a distribution
of property and/or compensation to the withdrawing Member School Unit as provided in
the Plan of Withdrawal approved by the Commissioner of Education.

16.  Termination of Interlocal Agreement. Unless otherwise provided by law,
this Interlocal Agreement may be terminated upon approval by the Maine Commissioner
of Education of a Plan of Termination prepared by the AOS school board or by the school
board(s) of one or more Member School Units, and thereafier approved by the voters of
the AOS or the voters of one or more Member School Units within the AOS, as may be
provided in the Plan of Termination approved by the Commissioner.

17.  Conditions of Approval. The approval of this Interlocal Agreement by the

governing body of each Member School Unit is contingent upon and subject to 1)
submission of a School Reorganization Plan for an AOS, which incorporates this
Interlocal Agreement, to the Commissioner of Education by the governing body of that
Member School Unit, 2) approval of that School Reorganization Plan by the
Commissioner of Education, and 3) approval of that School Reorganization Plan by the
voters of that Member School Unit at referendum in accordance with this paragraph.
This Interlocal Agreement shall not become effective, and the AOS shall not become
operational, with respect to any Member School Unit whose governing body fails to

submit the School Reorganization Plan for an AOS to the Commissioner of Education,

18
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nor with respect to any Member School Unit if the voters of that Member School Unit fail
to approve the School Reorganization Plan incorporating this Interlocal Agreement. This
Interlocal Agreement shall not become effective with respect to any Member School Unit
unless the School Reorganization Plan which incorporates this Interlocal Agreement is
separately approved at referendum by the voters of both of the Member School Units. If
the School Reorganization Plan is not approved by both of the Member School Units, it

will not become effective.

18.  Filing of Agreement. Before becoming effective, this agreement shall be

filed with the Secretary of State, the clerk of each municipality within the AOS, and the
secretary of each Member School Unit within the AOS.

19.  Miscellancous Provisions.

a. This Agreement shall be construed and enforced in accordance with the
laws of the State of Maine.

b. This Agreement shall inure to the benefit of and be binding upon the parties
hereto and their respective successors and assigns.

c. This Agreement constitutes the entire Agreement between the parties,
supersedes all prior negotiations and understandings among them and shall
not be altered or amended except as provided herein.

d. This Agreement may be simultancously executed in any number of
counterparts, each of which when so executed and delivered shall be an
original; but such counterparts shall constitute but one and the same

instrument.

19
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e. The headings in this Agreement are for convenience of reference only and

shall not affect in any manner any of the terms and provisions hereof.

20
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Maine School Admlmstratlve District No. 10

WITNESS:

, Its Chalr

Board of School Directors
Date™ e /5~ , 2008

Maine School Administrative District No. 27

BY: ﬁm

Buo) Oulil

WITNESS:

:T«mes o Naltley ' , Its Chair
Board of School Diréctors

Date: /z’/ /1 , 2008

APPROVED PURSUANT TO
30-A M.R.S.A. §2205

BY:

Susan M. Gendron

State of Maine
Commissioner of Education
Date: ) , 2008




L7 LD/ 2U0UD MON LDI L3 FRAX LU DOo34 53370 MOAU 4 BIVV L WO

MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 27
23 WEST MAIN STREET STE 101 FORT KENT, ME 04743 TEL. (207)884-3189 FAX (207)834-3395

Patrick H. (' Neill
Superiutendent of Schools

December 15, 2008

Department of Education
Commissioner Gendron
23 Stute House Street
Augusta, ME 04333-0023

Dear Commissioner Gendron,

On Thursday, December 11, 2008, MSAD No. 27 board members voted unanimously to
approve the AOS plan between MSAD No. 10 and MSAD No. 27. The meeting was held
in Fort Kent at Fort Kent Elementary School.

On Friday, December 15, 2008, at Allagash library MSAD No. 10 board members also
voted unanimously to approve the AOS plan between MSAD No. 10 and MSAD No. 27
and to send it forward to your office on Monday, December 15, 2008, for consideration
and approval, :

Enclosed is the plan and the document signed by, both'school board chairman, James
O’Malley for MSAD No. 27 and Vernon Pelletier for MSAD No. 10. We await your
word and look forward to the merger and are hopeful that MSAD No. 33 may consider
joining us at a future time.

Sincerel

trick H. O’ Neill, Ed.D.
Superintendent of MSAD No. 27 Schools

PHO/pb
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Eagle Lake—Fort Rent—New Canada—S8t. Francis—St. J. ohn—Wallagrass—Winterville




RECD DEC 1 8 2008

December 16, 2008

Jennifer Pooler
Department of Education
23 State House Station
Augusta, ME 04333-0023

Hi Jennifer,

Changes on 3(a) page 9 are included as discussed. Regarding page 9 on interlocal
agreement you’ll note the change on the Cost Sharing of AOS Budget change as are
described and additional sub-sections that were agreed to by Sandy Bernstein and myself.
(10a,b,c). 1inadvertently sent you the 2™ edited inter-local instead of the 3™ and final
edit. You’ll note things are spelled out clearly in the 3" edit and address possible

outcomes equitably. If this is O.K let me know. We will send you a hard copy as well.
Thanks.

Superintendent of MSAD NO. 27 Schools

PHO/pb
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